HEREFORDSHIRE COUNCIL

Reference No: 2012.CAB.086

WRITTEN STATEMENT OF A NON-KEY DECISION

CABINET

ITEM:

CORPORATE PERFORMANCE REPORT PERIOD TO END
SEPTEMBER 2012

Members Present

Councillors: JG Jarvis (Leader), RB Hamilton, AW Johnson, PM
Morgan, RJ Phillips, GJ Powell, PD Price (Deputy Leader),

Date of Decision:

15 November 2012

Exempt: No

Confidential No

Urgency/Special Urgency: No

(As defined in Constitution)

Purpose: To invite Cabinet Members to review performance for the period

to end September 2012.

Decision: THAT: Cabinet noted performance for the period to end
September 2012.

Reasons for the Decision: To ensure that progress towards achievement of the agreed
outcomes, service delivery targets and organisational health
measures is understood. Further, to ensure that the reasons for
important areas of actual or potential under-performance are
understood and are being addressed to the Cabinet’s

satisfaction.

Options Considered: The Joint Performance Improvement Framework provides that
Cabinet will formally review performance against the Joint
Corporate Plan quarterly. There are therefore no alternative

options.

Conflict of Interest ™ (See below) None

Date the decision is due to take effect: | 22 November 2012

COUNCILLOR UG JARVIS ... e e Date: 15 November 2012
LEADER OF THE COUNCIL

= a record of any conflict of interest declared by any executive member who is consulted by the member
which relates to the decision;

And

= in respect of any declared conflict of interest, a note of dispensation granted by the relevant local
authority’s head of paid service.




HEREFORDSHIRE COUNCIL Reference No: 2012.CAB.086

To be completed by officer:

Date consent received from Chairman
of Overview and Scrutiny Committee:

Subject to Call-in: This Decision was not called in
OR

This Decision was called in on DATE by Councillors NAME,
NAME and NAME The call in meeting of the Overview and
Scrutiny Committee was held on DATE

Was the decision modified? Yes/No

If yes Cabinet Member (........... )
decision reference:

If no any comment(s) to be noted

Date original decision took effect: DAY AFTER SCRUTINY MEETING




